TECHNICAL SOLUTIONS ; »

Our dedicated team of planners and schedulers ensure efficient project
execution by identifying tasks, resources, and timelines while prioritizing
maintenance, inspections, and safety.

We collaborate across departments to optimize workforce efficiency, manage material procurement, and
ensure projects are completed on time and to specifications. From developing job plans, estimates, and
procedures to tracking progress and providing real-time updates, our team establishes clear expectations,
maintains schedule accuracy, and delivers seamless results. No matter the challenge, you can rely on our

team to step up and deliver with precision and commitment.

Our planners take on critical roles that directly Our schedulers play a vital role in setting clear
influence the successful execution of services, timeframe expectations, tracking progress, and
ensuring precision and efficiency throughout. ensuring every phase remains on schedule.
PLANNING SERVICES: SCHEDULING SERVICES:

+ Comprehensive Planning + Schedule Management

+ Coordination & Efficiency + Field Coordination

+ Material & Equipment Management + Job Plan & Procedure Support

+ Contractor & Vendor Oversight

- Safety Focus

Excellence in motion. universalplant.com



We Are United in Our Mission to Solve
Customer Challenges Like No Other

SUPPORTING GROWING CRITICAL MARKETS.

With our vast experience and in-depth knowledge of rotating equipment installations, modifications,
and repairs, Universal Plant Services is uniquely qualified to take on a diversified range of jobs in
multiple end markets across the nation. At every stage of equipment life, we are there to keep it running

smoothly. When you partner with us, you get experienced specialists on your side committed to

providing unparalleled performance every time.

@) UNIVERSAL PLANT SERVICESe

Universal Plant Services is the industry’s foremost specialists in rotating and reciprocating
equipment services. With headquarters in Houston, Texas, Universal Plant Services leverages
its vast experience, superior in-field execution, industry-leading safety record, and technical

prowess to deliver excellence across daily maintenance, turnarounds, and capital projects.

For more information, please visit universalplant.com.

806 Seaco Court Office: 281-479-6000
Deer Park, Texas 77536 Fax: 281-479-6273



